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“White to mate in 3.”

Your Move County Chess News

What’s new?

Well this newsletter for a start. It replaces
the usual minutes that appear after HCA
meetings. Whereas minutes are obliged to
faithfully record the meeting, the newsletter
approach will focus on what club
secretaries, and other club officers, really
need to know by placing the lead topics
near the top. Other news items can follow.
Please do circulate to your players.

HCA Meetings

Both the October and the preceding meeting held in March were inquorate.
A minimum of 9 is required. The effect of this is that no progress was made
with the changes that players had proposed to the Closed County
Competition Rules (CCCR). Falling attendance, we know that people want
to play chess rather than discuss it - has resulted in reducing the number
of meetings from 3 per annum to 2 - plus the AGM. So please take note
that the next meeting, provisionally scheduled for Friday 9t March 2018,
will address all rule proposals received within 21 days of the meeting i.e.
received by the Secretary on or before Friday 16t February.

Other provisional dates: Friday 13t July 2018 for the AGM and Friday 14t
September 2018 approximately two weeks before the start of the 2018
\19 season.

In recent years HCA meetings, including the AGM, have been held in
Hertford. At the request of a number of attendees it would be appreciated
if another club(s) would like to hold future meetings and | appeal to any
club to offer to host one (or more).
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September 2018
meeting . ... 1o
scrutinize the

foxctures.”

“Details of tabled
rule proposals will
appear in the
agenda for

March’s meeting.”

Hertfordshire Chess Association

League Fixtures

The League Secretary, Steve Law, has a difficult enough job scheduling the
league, knockout, H&D, etc, competitions but it's made almost impossible
when clubs, for understandable reasons, drop (or add) teams from one
season to the next. Steve not only has to ensure the number of teams is
roughly equal across the main HCA league but he is expected to
acknowledge the promotion\demotion expectations of clubs. These aims
usually conflict and the past two seasons has witnessed promotion rights
not materialising for at least one club. It is proposed that the September
2018 meeting referred to above will give attending clubs the opportunity to
scrutinise the fixtures in the lead up to the new season.

Perhaps clubs are not giving Steve enough notice of their team entries? My
own club, Hertford, are planning to bring their AGM forward from early
September to late June to put them in the clear. Around June next year
expect to be reminded of the timetable to be followed to allow Steve to get
the fixtures done satisfactorily.

Rules

One of the most valuable facilities the HCA provides is open access to
Herts players to propose rule amendments. Strictly speaking they can do
this at any time. It might be wise though, if you are contemplating
submitting something, doing so well before the March 2018 meeting. It
may take quite some time for petitions received after February 16t to be
debated. Please be reminded that petitions, to be sent to me, now need to
be seconded and that the proposer and/or the seconder should attend the
relevant meeting.

If you are wondering why rule changes seem excluded from the AGM it is
only because this event focuses on officers’ reports for the season past;
the award ceremony (league winners, etc), and election of officers for the
season ahead - at least. If time allowed, rule changes would be included.

Details of tabled rule proposals will appear in the agenda for March’s
meeting.

| am anticipating the Rules Committee will meet in the new year to review
the petitions received prior to the debate and vote in March.

Next Newsletter

Feedback on this first edition is welcomed as would be material - games,
anecdotes, photos - for the next.

Alan Brewis, HCA Secretary

alanl.brewis@ntlworld.com
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ECF Game Fee

The HCA received an invoice from the ECF for nearly £800 with one club
responsible for over £500 of this. There were mitigating circumstances
and fortunately the ECF were willing to grant retroactive membership to the
affected members of that club. Nonetheless, this should be taken as a
warning to all clubs affiliated to HCA. How clubs handle ECF membership is
a matter for their officers but Mike Price (Treasurer) stresses the
importance of one person in each club taking responsibility for ensuring
players pay their ECF fees. Ignoring this can lead to severe financial
penalties on individual players or their clubs.

— i

“How does this go again?”

Herts & District League

The Herts and District League, the H&D, may decide to become part of the  “Matt Read stood

HCA. This ‘“friendly’ competition runs alongside the HCA but is currently down in summer

independent of it. Matt Read stood down in summer after successfully after successfully

organising this u160 grade limited event for several years. Ray Claret took  organising this

over at the AGM and he and Steve Law are its current guardians. Steve u160 grade limited

ensures the HCA and H&D fixtures do not clash. It's for Ray and Steve to event for several

decide whether or not to apply for it to be absorbed within the HCA. years. Thanks
Matt!”

County Teams

The U160 matches do not start until Sunday 7t January and under the “Your County

usual format our opponents are Cambridgeshire in the morning and needs you!”

Norfolk in the afternoon. Mike Price is the organiser with Mark Heffer
captain on the day. lan Mutton is deputy.

The U140 team have played two matches honours even. They won their
last match with two boards short though. Their next match is away to Kent
on January 20t and their new captain, Sanjay Vig, would like to hear from
players interested in playing: sanjay.vig@hotmail.com

Uncharacteristically, the U120 team lost both their opening matches.
Captain Peter Baker will be planning a comeback though in the three that
remain.
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Hertfordshire Closed Championships (Capel, Burn & Bunce)

Organiser Steve Law, along with Sanjay Vig, has long released an excellent report on this annual event
which returned to its spiritual home of the Hertford Club this year. It only remains for me to remind you
of the winners:

Capel
Andrew Stone won with Paul Byway and Jeremy Fraser-Mitchell runners up.

Burn
lan Mutton won with lan Nelson second, Dave Faulkner and Lara Osiyemi equal third.

Bunce
Francois Swiegers won with Sanjay Vig runner up.

HCA Executive Meeting, 13th October 2017 - Acknowledgements

Chris Majer (President) was welcomed to the meeting, attending for the first time as Chairman.

Thanks to those attending: Peter Baker (St Albans), Steven Banks (Enfield), Dave Belton (Stevenage),
Alan Brewis (Hertford), Ray Claret (St Albans), Michael Flatt (St Albans), Chris Majer (Stevenage) and
Jeremy Fraser-Mitchell (St Albans). Apologies received from Mike Price, Malcolm Harding, Brian
Judkins, John Rhodes and lan Cross.

Thanks also to all those officers who provided written material to support the meeting and apologies if
they have not been referred to here.




